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Abo =5 Nemo =s Children’s Heal .h

We are one of the nation’s largest multistate pediatric health systems, which includes two free-standing
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Comm =iy Heal .h Needs Assessmen..

Every three years, we conduct a CHNA in compliance with requirements in the A ordable Care Act. Since 2016,
the CHNA has allowed us to obtain a comprehensive data set on the health status, behaviors, and needs of
children in our community, which for this assessment includes the three counties in the state of Delaware (New
Castle, Kent and Sussex). This data informs a multiyear strategic plan to address community health needs.

Nemours Children’s associates analyzed secondary data sources from the most up-to-date national, state and
local sources to assess the health needs of the community, while taking into account input from members of

the community, stakeholders and patient families. In 2022, our associates approached primary data collection

di erently than in years past. Instead of only asking the community “what” is wrong, we took the opportunity to
draw from multidisciplinary expert panel discussions, in conjunction with information collected from over 30,000
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Ranking

10

Health Care Access, Behaviors, Outcomes

Access .0 men.al heal.h care

Men_al Heal .h/Tra -ma

Access .0 Medical Heal-h Pro iders
Access .0 Den.is.s

Substance Use/Misuse

Not Enough Assistance/Resources to
Health With Basic Needs

Nutrition

Sexual/Reproductive Health

Asthma/Other Respiratory Conditions

Access to Necessary Rx/Med Devices/
Therapies ($$$)

Totals
(n=537)

297

206
188
142

125
122

101

58

51

41

Social Determinants of Health

Yo =h Ac.i i.ies and
Oppor. mi.ies

A},ﬁordable Heal .hy Homes
Comm =iy Crime or Violence
Ed =a.ion

Economic Development/Jobs
Environment/Air Quality

Transportation
Food Insecurity

Lack of Access to A ordable/
Reliable Internet

Totals
(n=481)

226

180

174

163

154

151

122

105

37

Senior leaders at Nemours Children’s examined this information to identify the top two focus areas to be
incorporated into our 2023-2025 CHNA Implementation Plan. In addition to considering the magnitude and
severity of issues, the impact of these issues on the most vulnerable populations, resources available, areas in
which we should be partnering with other key stakeholders, and the feasibility of addressing these issues over
the next three years — our leadership also reviewed key SDOH screening tool data from thousands of patient
families. This is in alignment with the 2020-2022 CHNA Implementation plan, which includes a specific goal
around the use of SDOH screening tool data to inform strategy and recommendations in future iterations. Food
insecurity remained a top three-identified need based on screening results over the previous 12 months. Based
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Ini.ia.l e

e |dentify opportunities in education for patients, families and providers that promote evidence-based
health and safety measures for the reduction of preventable death and injury due to gun violence.

* Develop and disseminate parent/caregiver educational materials in all 12 Delaware practice locations and
at least one digital platform (i.e., Nemours app, Nemours website) by the end of Y2 (Formerly 12/31/23,
now December 31, 2024). V V
— S.a.-s: On Hold =n.il\Y2. D = .o a signi fan.red =.ion in orkforce,,as Yell as changes i.hin _he

organica.ional,s.r = . e _ha. direc.ly impac.ed .he CHNA, his ini.iay e as placed on hold in Y1. The
CHNA kam h* been orking diligen Iy .0 main.ain o = rela.ionship i.h .he par.nering organi-a.ion
so .ha. eare ell-posi.ioned .o res -me all ac.i i.ies on Jan -ary 1, 2024. We ha ere ised -he
.imeline accordmgly Lo refec. his.

* Operationalize a supply pathway for the distribution of universal gun locks to eligible patient famllles
by the end of Y2, Q2 (June 30, 2024).

— S.a.=s: On Track. Nemo s &hlldren’y‘has iden.i led a g = lock reposi ory ;hro =gh . hebela are
Ve erans Associa.ion and is orking i.h o= par.ners a. he Coali.ion for a Safer Dela are .o
opera.ionali -e a pla.form for access and dis.rib =ion.

* Develop and publish a provider-centric, online, trauma-informed violence prevention training on Nemours
University by the end of Y3 (Formerly 12/31/2024, now December 31‘2025)

— S.a.=s: On Hold/Under Revision. D =& .0 a signi fan.red =.ionin orkforceflas ell as changes i.hin
.he qQrgani-a.ional s.r = =re .ha. direc Iy impac.ed .he CHNA, _his ini I:& i e, asplaced on hold. In
.he &‘ .erim, .he CHNA .eam remaineevs .eadfas. in pro.e |ng progress he er possible. To _his
end, e con.in=ed .o efypand o= ne. orkin ang aro =d iolence space hich has f =2.her shaped
‘5 = =aders.andMg of speci !(: Jraining me hodo gy -ha Yy o -Id be mos.. impac.f |k We are c =rren. Iy
" orking on ane roadmap -ha.ref Lec.s his gro ;hand ' ill repor. on .hose speci l(:s in Y2. We ha e
re ised -he .imeline accordingly .o reFec Jhis.

* Achieve a 75% completion rate of the trauma-informed violence prevention training by the end of Y3

(December 31, 2025).

— S.a. =s: Under Revision based on ne informa.ion (see Goal 3). Upda.ed goal lang =age ill be
incl =dled in .he Y2 progress repor..

Me._rics

* Final approvavpf parent/caregiver educational materials

— This me.ric ill be repor.ed on in Y2.

* Educational n‘Va\terials printed and delivered to all 12 Delaware practices.

— This me.ric ill be repor.ed on in Y2.

* Educational n‘Va\terials adapted and published on one or more digital platforms.

— This me.ric ill be repor.ed on in Y2.

* Gun lock repository secured.
— This deli erable is comple.e (Y1).

Distribution thhway approved.

— This me.ric ill be repor.ed on in Y2.
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Food Insec =iy
A

Children exposed to food insecurity are of particular concern given the implications posed to the child’s health.
Malnutrition during the first 1,000 days of life can have irreversible e ects on a child’s physical and cognitive
development. In addition to immediate health impacts, food insecurity can also have long-term consequences
for a child’s overall well-being. Children who experience food insecurity may be at a higher risk for chronic
health conditions, such as obesity and diabetes, later in life. The 2022 CHNA revealed that approximately 50% of
households in Delaware with children under the age of 18 participate in the Supplemental Nutrition Assistance
Program (SNAP). Additionally, nearly 1 in 4 (22%) of survey participants report having to cut the size of meals
because there was not enough money in the budget for food. Therefore, it is important for Nemours Children’s
to address food insecurity to help mitigate the negative impacts it has on children in the communities we serve.

To address the identified needs reflected in the 2022 CHNA, a series of meetings were held with external
stakeholders and key Nemours Children’s sta (i.e., social workers/care coordinators) to determine a path forward.
During these discussions, information routinely collected from patients and families around specific barriers to
securing food was utilized in conjunction with assessment results and professional expertise to ensure an e ective
and responsive action plan. These planning sessions yielded the following themes aligned with evidence-based
best practices:

* A recognition that there is food available via the Food Bank of Delaware and other resources.

* Access to food bank locations is a challenge (i.e., food pickups located on the racetrack that is
approximately 3/4 of a mile away from a bus stop)

* [tems are di cult to transport long distances if a patron does not have access to a vehicle and is
either walking or using public transportation.

* Food boxes from some organizations can be prepacked with items that are not culturally appropriate
(i.e., pork products) and, thus, go unused.

* Food boxes can often contain items unfamiliar to families who do not know how to prepare items.

We used these five points of information to begin shaping CHNA interventions in this area, as well as a call to action
in terms of what additional stakeholders need to be at the table for implementation to be possible. For example,
we reached out to the Food Bank of Delaware to secure stops at several of our community practices centrally
located near the populations we serve. The proximity to these locations ensures community members can easily
access the services o ered (Food Bank drops and on-site pantry), as well as transport the items back to their
homes without additional means of transportation. Moreover, with the on-site pantry, families can select items they
wish to take home, alleviating challenges related to culturally inappropriate or unfamiliar preselected foods. We
believe that bringing services closer to our patients’ front doors can promote the ease and accessibility needed to
get them the food they will use.

As we continue to embrace more community-facing, patient-driven work, it is imperative that we elevate the
community voice when developing meaningful and e ective intervention plans for the purposes of the CHNA and
beyond. These values are reflected in the goals and metrics laid out in the 2023-2025 CHNA Implementation Plan.
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Implemen_.a.ion Plan
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Ini.ia.l e

* Partner with a mobile food pantry to coordinate regular stops at our practice locations across the
Delaware Valley

* |dentify at least two practice sites for pantry stops based on need and availability by the end of Y1, Q1
(March 31, 2023). v v v v

— S.a.~s: Complete. In Y1, @1, a .o.al of . o Dela are Valley si.es ere iden.i fed for pan.ry s.ops i-h
.he po.en.ial for addi.ional edpansion. i '

* Finalize MOU with the Food Bank of DeIaVare by the end of Y3, Q1 (Formerly 9/30/23, now Mar‘h 30, 2025).

— S.a.=s: On Hold. In Y1, Q1, an MOU be., een Nemo =s ChMren’s and .he Food Bank of Dela are
reached .he fal signa. =re s.age, ani’in‘.ernal processes ere es.ablBhed o aid in _he _ransi.ion of
pan.ry oper Jons. In Y1, @2, f ading as no. released in a&ordance' i-h agreed =pon .erms and
all ,ra'nsi,ior;hnd e&pansig" e,for.s rela.edyo food pan.ries ere placed on hold d =& .o a signi fkan.
red =.ion in orkforce, as éll as changes i.hin he organi-a.ional s.r = . =re -hafdirec.ly impac.ed
Jhese g,s?or S. We ha e re ised .he .imeline accordingly and an.icipa.e mo ing for ard in Y2.

e Partner with Nemours Children’s Marketing and Communications (MarCom) Department to distribute
promotional materials in at least two di erent modalities (web, print, app, text, etc.) by the end of Y3, Q!
(Formerly 9/30/23, now March 30, 2025).
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Me.rics (Con.in =d)

* # of mobile food pantry visits per month by location

Progress reports will be posted annually on:
Nemours.org/about/community-health-needs

Please direct all CHNA-related inquiries to:
Laurel Grant, MPH
Population Health Specialist
Nemours Children’s Health, Delaware Valley
Laurel.Grant@nemours.org

© 2024. The Nemours Foundation. Nemours Children’s Healthi is a registered trademark of The Nemours Foundation. All rights reserved. MC2141 (08/24)
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